
 

 

 

Call for Proposals:  

Training Plans for Sudanese NGOs  

Invitation to tender 

 

The French Embassy invites relevant operators to tender training plans in order to deliver 

targeted training courses to local staff of Sudanese NGOs supported by the French Embassy in 

Sudan. The objective of these courses is to strengthen local NGO’s capacities to conceptualize 

and implement their projects successfully.  

The French Embassy invites relevant operators to submit: 

 One “Project Management Training” 

 One “Gender Concepts, Mainstreaming and Advocacy Training” 

The operators can submit one and/or two training plans according to their specific expertise.  

Background 

 

Set up by the French Ministry of Foreign Affairs (MFA), the Social Fund for Development (FSD), 

implemented in Sudan since 2002, has evolved to become in 2014 the “Civil society support 

fund” (FASCS). This new fund is aimed at empowering civil society’s organizations by a two-track 

approach which consists in: 

 A direct support to projects which promote human rights and more specifically the rights 

and the role of women in Sudanese society and the fight against gender discrimination. 

 The provision of capacity-building support through targeted trainings and workshops.  

 

For 2016-2017, the French Embassy will select between 4 to 8 local NGO’s working on issues of 

prevention, protection, and response to gender-based violence (GBV). 

 

 

 



Participants and Main Objectives  

 

Both training plans are directly aimed at the local staff of Sudanese NGOs which will be selected 

by the Embassy for 2016-2017. The training courses, which will be undertaken by a group of 10 

to 15 people, will be delivered ahead of the implementation of their projects and are intended to 

enable a proper project conceptualization, planning and management. At the end of the training, 

the NGO’s should have finalized their project documents and will be ready to move on to the 

implementation phase.  

Training Content  

 

 Training plan 1: “Project Management Training” 

 

 

The training aims to enable participants to strengthen their project management skills to design, 

manage and evaluate projects. At the end of the training, the participants will have finalized their 

project documents based on informed needs assessment, efficient management tools and 

coherent monitoring and evaluation plan. They will be ready to move on the implementation 

phase. 

The “Project Management Training” should not be general in nature but should respond to the 

specific needs of the local NGO’s identified through a capacity assessment conducted by the 

operator in coordination with the Humanitarian and Civil Society Project Officer of the French 

Embassy. 

 

The training methodology and content should be based on the specific projects of the NGO’s and 

should take into account their gender-focused nature. Most of the case studies and practical 

exercises should be derived from the specific projects of the NGO’s and adapted to the Sudanese 

context. According to the results of the capacity assessment, the training plan may include 

modules such as: project conceptualization, planning, project management, reporting, 

monitoring and evaluation.  

 

 The training will last at least 10 days and should at least be divided into two sessions of 

five days each;  

 The training should include individual coaching for each organization to improve the 

conceptualization and implementation of their project; 

 These sessions can be delivered in Arabic and/or English; 

 The training program should be scheduled between January and February 2015.  

 

 

 



 

 Training plan 2: “Gender Concepts, Mainstreaming and Advocacy” 

 

 

The training aims to enhance the understanding of local NGO’s of gender concepts, to build their 

practical skills to ensure the successful inclusion of gender mainstreaming and analysis across a 

wide range of policy, programmes and project initiatives. It also aims to strengthen their ability 

to design efficient advocacy plans related to gender issues in general and to gender-based 

violence in particular. At the end of the project, the NGO’s should have improved the gender 

sensitivity of their specific projects.  

 

The training plan should not be general in nature but should be targeted to the specific needs of 

the local NGO’s identified through a capacity assessment of the knowledge on gender issues of 

the NGO and their ability to mainstream gender in their programmes and projects. This 

assessment should be conducted by the operator in coordination with the Humanitarian and Civil 

Society Project Officer of the French Embassy. 

 

The training methodology and content should be based on the specific projects of the NGO’s.  It 

should be practical in nature and most of the case studies and practical exercises should be 

derived from the specific projects of the NGO’s and adapted to the Sudanese context. According 

to the results of the capacity assessment, the training may encompass sessions on gender 

concepts, gender mainstreaming and best practices in the field. It may address in particular the 

issues of prevention, protection, and response to gender-based violence (GBV).  

 

 The training will last minimum five days (five consecutive days); 

 This training can be delivered in English and/or Arabic ; 

 The training program should be scheduled between March and April 2015.  

Content of the Training Plans 

 

Each training proposal must specify the following: 

 The capacity assessment methodology, details and arrangements; 

 The main objectives and expected results (to be modified following the capacity 

assessment); 

 The delivery modes and methodology to be employed; 

 Indications on the training contents (will be modified and adapted following the capacity 

assessment) 

 A tentative timeframe for the courses; 

 The full comprehensive budget including all logistical arrangements needed;  

 The CV of the trainers and account of previous trainings; 

 Any other relevant documents. 



Modalities of Submission of the Training Plans 

 

The French Embassy invites the applicants to submit their training proposal by the 2nd of 

December 2015.  

 

Each plan should be sent in French or English to the following address: 

fascs2016.khartoum@gmail.com 
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